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Cow-Calf – Flattening Profits



AB Hay prices jumped in June and July to be back at the Q1 2020 
levels: Reports have been as high as $200/ton
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Cow slaughter is up 11% YTD, expected to increase throughout 
fall: Cow marketings projected to be back at 2019 levels
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Barley up 80.5% at $421/tonne, Ontario corn up 67% at 
$346/tonne and Omaha corn up 95% at CDN$333/tonne
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September 1 COF up 19% or 145,000 head from last year and up 
242,100 head from the 5 yr avg

600

700

800

900

1000

1100

1200

Ja
n

 1

Fe
b

 1

M
ar

 1

A
p

r 
1

M
ay

 1

Ju
n

 1

Ju
l 1

A
u

g 
1

Se
p

 1

O
ct

 1

N
o

v 
1

D
e

c 
1

Th
o

u
sa

n
d

 H
ea

d

Alberta and Saskatchewan
Cattle on Feed

5 yr avg 2019 2020 2021

Source:  Canfax COF

0

50

100

150

200

250

300

350

400

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Th
o

u
sa

n
d

 H
ea

d

Alberta  and Saskatchewan Feedlot Placements

2020 2021 5 yr avg

Source: Canfax COF



Carcass weights generally current going into Q4
Supported by good feeding conditions
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Cattle Exports Have Shrunk to a projected 477,000 head
YTD Net feeder importer of 166,000 feeders
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Total Beef production is projected to be up 7.4% in 2021 
Feedlot expansion and increased packer utilization (93%) driving 
production
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Strong basis levels: Fed Basis Levels Back to Normal?
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Fall Price pressure: Drought expected to bring more calves to market
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Beef Trade



Beef Exports up 24% in volume and 28% in value from 
Jan-July 2021
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Export volumes increased to the U.S. (15%), Japan (31%), Mexico (102%), mainland China (134%), SE Asia (382%), South Korea (71%), 
the EU (56%), and MENA (60%). Year-to-date exports declined to Hong Kong and Macau (-30%), Taiwan (-48%), and the UK (-19%).



Strong monthly volumes supported by growth to Japan, China, SE 
Asia (Vietnam, Philippines) and South Korea
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Imports down 16% from 2020 and up 8% from 2019 (Jan-July): 
Volumes in 2020 were to backfill lack of cow slaughter

Import volumes declined from the U.S. (-10%), the EU (-6%), the UK (-40%), New Zealand (-23%), Uruguay (-27%), Australia (-47%),
and Brazil (-13%). Import volumes increased from Mexico (3%) and Argentina (2478%).
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Import market share have shifted: away from the US and 
Australia, towards the EU, UK, Uruguay and others
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Tight Global Beef Supplies & Market Access issues
• Argentina – Export ban

• Cap at 50% of 2020 levels

• Brazil – Atypical BSE Case
• Bans by: China (48%), Egypt (3%), 

Philippines (2%), Saudi Arabia (2%), 
Russia (1%), Indonesia (1%)

• Issue of disputed product on water 
(will it be accepted?)

• UK – BSE case (Sept 20)
• Had resumed exports to US in Sept 

2020 

• U.S.
• Beef Production +3.4% YTD

• Strong exports +21%

• Per capita beef supplies steady

• Brazil 
• Slaughter -8% YTD

• Production -5.4% ‘21p & Exports -5.5% 

• Australia 
• Slaughter -27% YTD

• Exports -19% 1H 2021

• Cattle prices reached new highs



50% Trim at $138/cwt is 220% higher than last year’s $43/cwt
85% Trim at $258/cwt is 37% higher than last year’s $188/cwt
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Summary
• Drought is going to result in liquidation of the cow herd

• Larger supplies short term (3 months) 

• Tighter supplies long-term (2023 and beyond)

• Total Beef Production +7.4% 2021p
• Domestic production +11.4% & Live Slaughter Exports -19%

• Supported by US feeder imports & packer utilization levels

• Net Beef Exports supported by larger production & strong 
international demand
• Tight global beef supplies and market access issues limiting imports



Domestic 
Market



Real Gross Domestic Product: Q2 2021 contraction (-2%) 
compared to Q2 2019
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- Contraction in house sales, 
and exports of auto parts

- GDP is expected to be up 
6.3% in 2021
- But down 5.3% in 2020
- So up 1% from 2019



Unemployment: 7.1% in August 2021, down from 7.5% in July, but up 1.3 
percentage points from August 2019

Source: Statistics Canada



Household Disposable Income: +2.2% from July to August 2021
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Every 1% increase in 
disposable income leads 
to a 0.54% increase in 
beef demand 



Consumer Confidence and the Fourth Wave



Consumer Confidence: Peaked in July, trending down through Q3

One year Five year



Beef Disposition: Domestic beef production projected to be +11.4%!

1.7% increase projected for domestic consumption,  which would be the sixth consecutive year of increase
The percentage of production going to the domestic market is down 4 percentage points from 2020
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Beef Demand: Domestic beef demand projected to be +0.9%
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Wholesale Demand: Choice and Select cutouts up 39% from the 
three-year average YTD for Q3 (July and August) 

Source: Statistics Canada
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Slaughter and Grading: January through July production of 
Prime+AAA is up 11% from same period 2019.

Source: Statistics Canada
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Supermarket Sales: Demand firmly rooted in retail, +12.2% in the 
Q2 compared to Q2 2019
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Retail Beef Prices: YTD (July-Aug) retail beef price +2% from 2020 
and +9% from 2019
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World Food Price Inflation

Source: World Bank, Global AgriTrends



Retail Price Ratios: Moved down in August to normal ranges
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Beef:Chicken = 2.69 August 2021 vs. 2.67 
August 2020 and 2.59 August 2019

Pork is at it’s second highest price on record 
since 1979, keeping beef:pork relative price 
ratios in check

Beef:Pork = 1.51 August 2021 vs 1.53 in August 
2020 and 1.44 in August 2019



Food service: June 2021 sales up 25% from June 2020, but down 
20% from June 2019.

Source: Statistics Canada

Source: Statistics Canada
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Summary

Bullish
• More money, more people, more 

middle class consumers
• Nationwide – decreasing 

hospitalizations 
• Capital investment – restocking
• Higher domestic beef demand
• Ample supply of high-value beef
• Retail price ratio decreases

Bearish
• Consumer confidence (4th wave)

• Increased business costs (e.g. labour) 
driving up prices

• Food service demand – will it be the 
same 

• The end of government transfers?



Thank-you
Questions??


